
Episcopal Church in Navajoland

47th Annual Convocation

St Christopher's Mission,  BIuff,  Utah-June 10, 2022     loam -12 pin MDT

Treasurer's Report

Included with this report:  ECN financials as of April 30,  2023/ Restricted Account financials as of April

30, 2023. Although May financials are not completed at this time,  I  may comment on certain activities.

INCOME:

At the end of April, our cash  in the bank was at $111,764 (see balance sheet). This is a $123,360

decrease over last April and  reflects a return to a  more normal cash flow situation after the large

increase in funds during 2020 and 2021 in response to COVID.

Note: ECN made arrangements with TEC in April of 20Zl to rece.Ive our BIock Grant and Bishop's Offilce

funding on a monthly basis, beginning at the end of May, 2021. In 2023 the TEC funding (block grant)
was increased by $16,667 for an annual total of $350,000. Together w.lth the Bishop's Office funding
our total TEC support for 2023 is $617,000. Our total annual budget is now $1,041,278. See the 2023
Budget included with this report.

Contributions are beginning to show a consistent pattern of giving similar to the previous year, with

January our strongest month and the late summer months of July, August, and September being lowest.
This pattern of giving  reflects the  responses to the Spring and  Fall Annual Appeal  Mailings. The  EDC is

discussing having a summer appeal. See the Fundraising Report included with this report for more

details arid comparjsons to past giving.

Some donations are restricted to the Trust Funds (Endowment Fund, Sustainability) and other ECN

ministries such as the Utah Region sustainability projects, the firewood fund, and Sustainability grants

from TEC for maj.or capital projects such as roof replacements. These are deposited to the restricted
account. A report on  restricted funds activities is included below,

EXPENSES:

Note: It's helpful to know that our average monthly expense prior to 2023 ranged from $60,000 -
$70,000. In 2023, our average monthly expense was $78,267. This is a substantial increase, but our
2023 budget has a monthly average of $83,333. So we have planned for the increase, some of which
have not yet been implemented, such as regional administrators for the Southeast and utah Regions.

Expenses in January came  in at $72,257,  in  February $72,964,  in  March $85,124, and  in April $82,724.

The 2023 budget has not yet been entered into the accounting system as it was just approved at the
April  15  ECN  Council  meeting. A copy of that  budget is included with this  report.  Our financial  reports

would  normally include a  budget to actual  page. This will  be completed  by the June financial  reports.



GRANTS and Restricted Funds in the Regions and in ECN programs and ministries:

There are twelve (12) active ECN grants or ECN restricted budgets within the Restricted Account. These

are listed with their current balance below:

ECN:

Episcopal communicators   -$809

School suppl-Ies                          $2,895

Mccune (Cheii)                          -$49.21

Roanridge (clergy)                $19,540

Food pantry (Cov.Id)              $17,569

Bishop'sspecial Fund         $4,534

Youth Ministry

Hozho Center

Firewood Fund

$27,008

$113,463

$4'534

DFMS2023 Sustainability        $69,058

Holdfor Endc)wmentfund        $35,367

DFMS 2022 Sustainability              $549

The restricted account also holds restricted funds fc)r the three regions:

SER                                                    $41,692                              SJR                                                              $2,781

UTR                                               $132,296               ( St christopher's Sustainability   $120,478)

The greatest restricted activity at this time involves the sustainability work at St Christopher's Mission
with the Tiny Houses project and the remodeling of the Vicarage.

In April 20Z3, Bishop Bailey released $90,000 in restricted funds from his Bishop's Special Fund, which
contained donations from Trinity Wall Street and the Larry Miller Foundation in 2021. These large
donations included funds for both the Endowment Fund and the Sustainability Trust Fund, but also
included additional funds for the discretion of the Bishop, which were earmarked for emergency need
or special projects, totaling $100,000.

Approved by the finance committee, these funds were released to the operating account, and $30,000
was used to repay an old payroll loan from the restricted account in 2016. The remaining $60,COO
stays in the operating account and is accounted for as a Contribution to the annual budget. See the
Fundraising Report included with this report for details.

The 2022 annual audit was completed in mid-April. Copies of the final report were submitted to the
ECN Council. There were no reported discrepancies in the financial statements, Portions of the
audited financials for 2022 are Included with this report. Contact me directly for the full report.

The current value of the Endowment I:und and Sustainability Trust Fund investments with DFMS can
be found on the balance sheet of the financial statements.

Other business:

with our new Bishop ln place, we are in the process of making major changes and updates to all ECN
bank accounts, to update signers (addihg Bishop Beisner as the Senior Executive), to add two
additional executives (Rev. Cornelia Eaton and Margaret Putnam), to ensure that all account
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information is updated and corporate in its structure, and to add credit cards to appropriate staff
members who are authorized to make purchases on behalf of ECN or its congregations.

A new 2023 Chevy Equinox was purchased for Bishop Beisner in May, using earmarked funds in the
Bishop's Special Fund ($28,000). The remaining balance in this Fund is now just the Firewood Fund

(see above balances).

In summary, over the course of this past year, and since our last Convocation, we have reduced our cash

in the bank from the flush of COVID donations during 2020 and 2021, to a more real time cash flow

picture. The EDC is working to further develop our fundraising capacity to ensure that we are able to
fund  our now 1-million-dollar annual  budget.  Of this total  1-million-dollar budget,  $600,000 is funded

through grants from TEC (block grant and Bishop's office), leaving the remaining $400,000 to our own

internal efforts. The three regions are budgeted to provide $50,000 of this internal fundraising,  leaving

$350,000 to our other fundraising efforts, specifically to the annual  mailings in Spring, Summer, and  Fall.

The releasing of the restricted funds from the Bishop's Special Fund to the operating account has given

us a $50,000 lead on where we expected to be at this time (see the fundraising report for budget to

actual contributions for 2023).

May we continue to receive the generous support of our partners and friends during this bridge time

with  our new provisional  Bishop,  Barry  Beisner. And  may we all walk in  Beauty along the Way.

Report submitted by:  Margaret Putnam, Treasurer
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EI.IscopAL CHURCH IN NAVAjoLAr`'D
Statement of Activities and Changes in Net A`ssets

For tlie Year Ended Deceinber 31, 2022

Without Donor           \iv'ith Donor
Restrictions               Restrictions Total

Rc\7cnuc and suppoil

Domestic alid Foi.cigii  Milt.iionary Society

apportioliiiieiit

Contribution`s

Investment loss

Other iilcomc
DrMS I.eveiiiic.i

Net assets I.eleascd  l`roiii  restrictioiis

Total  I.e``ei`ue  al`d .iuppol.t

Expenses
Cllul.Cl1()I)l|.tltjoI1``

Maiiagcillent ailcl genet.al

Personiicl expense

Total  eipcmc``

(`hangcs  in  ilct  aL`ScLs

Net  as*cts,  bcgiilliiiig  I)f`yeai.

Net assets, cncl ol` year

$           293,633             $

221.407                           601,669

(13.(,79)

855

277.924

564,878

I ,345,0' 8

934,917

140,348

27(,,908

1.352,173

(7,155)

I 8,296.574

$     18,289,4to

(5()4,878)

36,791

3rl.791

706.324

$              743,115

See independent auditors' repoil and notes to the financial statements
~-7-
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S           293.633

823.076

(13.,179)

855

277,924

I,381.809

934,917

140,34R

276.908

1,_352.173

29,ri36

19,002.898

$     19`032.534



EPISCOPAL CHURCH IN NAVAJOLAND
Stati`mcnt of Fui]ctional Expenses

For the Year Ended December 31. 2022

Chut.ch               Management
Operations and General

Pel.sonnel
Expense Total

l`ongl.cgational  support
Missiolisi`xpi`n``i`

Salarii-.i and \+.age.i

Pa}Jroll  lzi.`i```  !ind  bi`iicfiLs

Bishop's disci.i`tionary cxpcnsc
Tril\,,|.I
Tcleph`]ne and ct)mmunicatit)iis

]nsuraiice

TEC` Ct7mniitiiient

MectingsiiLidccMit`ci.i`Iii`i`s

Taxes. Iiccnscs alid fccs
Prol`cssioml  roes
Depreciatioii
Ri`pairs aild mainti`nancc

Other o|lei.atilig expetises

Office cxpciises
Hospitality

Dues  ancl  su`)scripti`]ns

UtiliLics

Supplies
Di-`,'L`lt7piTii.nLiLiidi`dui:uLii7n

Totall`xpl`nsi.s

S            556.751)          $

31  X ,1)  I  3

39.473

18.290

I.482

$            934`917

S

%,782
I  R,551

I(i.4*9

18.202

10.130

7.012

(1,840

4,781

4.21'3

3.869

3.715

3 , I 7 ('

2.607

1,901

S             140,348

206.600
70.308

S           276,()08

Sci. jndcpcndcnt auditors' rcpol.t [ind notes to the rmancial  statcnicnts
-9-

€

$           556,759
31 #.913

206,600
70.308
39.473

36,782

18.551

18.489

18.290

18,202

10.130

7,012

6,840
4.781

4.293

3.869

3,715

3,176

2,607
I .901

I.482

S         I.352.173



EplscopAL CHURCH Ir`t NAVAJOLAT\'D
Statciiieiit.s of cash Flt)ws

Foi. tlie Ycai.s Ended  December 31, 2022  and 202 I

2022 2021

Cash flou's from operating activities

Clianges in net assets

Adjustment`q to reconcile changes in net as.¢et.i

to net cash (used) pi.ovided by opei.atiiig activities:

I)eprccjation

Uiil.i`{ilizi`d  loss  on  iiivi`stmi`Iits

Dcci.ease ( inci.case) in operating assets and liabilities:

^ccoulits payabli`
Pension payable
Funds hi`ld for othi`i.a
Due to gl.alit aci`ouiit
Due to  Resti.icted

Ni`t cash (used) pro`'idi.d by ttperatmg ac.tivi{ics

(`ash  tlo\\'s from  invilstilig ai`ti\Jities
Puri`hasesofinvi.stmcilts

Puri`hasL]s  {il-I)r(7[iet.ty  and cquii)tTiem

Net c`a.`h used hy investiiig itL`tivitii-s

Net (decrease) i[icrcase in cash

Czlsh and casll equi`,.all-nts, begi)ining of year

Ca.sh and cash equival.`tits, ciid of ycai.

$              29,636            $           374.565

6,840
13.07()

(2.117)

7.740

(53.824)

20,000

(30.000)

2 1 , I 0{)

(8,04(i )                       464,60(t

(340.()32)

(340,f,32)

(61,93 8 ,)

('11,038)

(348`678)                         402`668

907,660

S            558.982

504,992

$           907.660

See indcpcndcnt auditors' report and notes to [l]e financial  statemeiits

Ill-
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EDC Report

Fundraising Activities

June7,2023        Margaretputnam

Purpose: To provide periodic reporting on current fundraising activities as reflected in the
Contributions Report from the ECN accounting office, including any grant activities related to specific
fundraising efforts.

Nen^torktor Good.. Please note that funds listed below are deposited on the 15th Of the month
following the month in which they were received. So when we look at She Total Contribut.Ions listed
further below, these include the NFG donations from the previous month.

January: 19 donors gave $4,475

February: 13 donors gave $3,090.00 (not including the $300 for St Christopher's Mission

March: 14 donors gave $515 (not including $700 for St Christopher's Mission

April: 12 donors gave $545

May: 27 donors gave $4,445

Total Contributions received, including NFG, Paypal, and checks:

January: 90 donors gave $34,966

February: 35 donors gave $5,333

March: 38 donors gave $17,167

April: 40 donors gave $10,170

May: 60 donors gave $12,644

Restricted donations in May totaled $34,420 from 20 donors, 10 of which were for the endowment
fund in recognition of Bishop Dave Bailey.   (report attached).

Total donations to Annual  Fund as of May 2023                                     $140,280

Budget goal                                                                                                               $90,000

Difference                                                                                                               +$50,280

This substantial increase is a direct result of the releasing of $90,000 from restricted funds in March, for
operating budget and repayment of an outstanding 2016 loan from restricted funds for ECN payroll,
leaving $60,000 for operating and $30,000 for loan repayment.
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3:53 PM

05/04/23
Accrual Basis

iizgstv? I c,ttD  Art3c3oUN r
Episcopal Church in Navajoland

Profit a Loss
January through April 2023

Jam . Apr 23 Jam - Apr 22

Ordinary Income/Expense
Income

4200 . Donations
otlier I ncom®
4000 . Grants

4008 . Trinity Grants
4000 . Grants - Other

Total 4000 . Grants

Total Income

Gross Profit

Expense
§125 . Communlcatlons
5360 . Hospitality
5655 I Professional Development
§§55 . Office Expense
5650 . Printing
5110 . ConsLIItarfe
5120 . Contract Labor
6000 .  Bank §®rvic® Charges
50sO . Base Budget Support Glvon-ECN

6100 . Building Contruction
§103 -Buildlngs~Ftostorat[ori
5101  -Bulldlngs-New ConstrLlc(lop

Total 5100  . Bullding Contructlon

€150 . Dl8aster Roliet
5170 -EqulF.m®nt Pureha3ca
§178 . Educatlonal MlnlBtry
5300 -  Honararlum$
5700 . Ft®ntal Expense
5720 . Ropali a Malntonanc®
6790 . Suppll®§

5795 . Supplles- Bulldlng Mater[als
5790 . Supplle§ -Chher

Total 5700 . Suppl!e§

5870 i Travel Expense

Total Expense

Net Ordlnary Income

Net Income

157.733.00
0,00

25,COO.00
146,340.00

171,340-00

329,073.00

329,073.00

0.00
87.66

600.00
0.00

1,559.45
I   18,368.00

18,438.20
0.00

90,000.00

35,267.40
0.00

35,267.40

6,921.93
2,230,70

a,ao
300.00

0.00
13.092.60

13,437.27
4,284,74

17,722.01

1,525.43

206,113.38

122,959.62

122,969.62

JkyA
a

306,039.57
15,000,00

a.00
23,712.OC)

23,712.00

344,751.57

344, 751.57

1, 393.95
273.48

1,425,00
953.44

0.00
53,879.00

53,879.00

a.00
503.73

1,8?0.53
a.00

ZOO.00

1 10.14

7,805.56
6,080.35

13,885.91

1,282.65

81,479.20

263,272.37

263,272.37



a:53 PM

05'04/23
Accrual Bagis

eesiirz.t cttso  AccOuwr
Episcopal Church in Navajoland

Balance Sheet
As of April 30, Z023

Apr 30, 23

ASSETS
Current Aas®t§

Chocking/Savings
loco . Bank Account

Total Chocking/Savings

Cther Current A§sets
1202 .  lnv®stmoi`t
1201  . Loans Rocolvable

Total Other Current As8®ts

Tofol Current Assets

Fixed Aeeete
1600 . Furniture and Equipment

Total Flx®d ASsets

TOTAL ASSETS

LIABILITIES a EQUITY
Equity

32000 . Unrcetrf clod Not Assets
Not lneom®

Total  Equity

TOTAL LIABILITIES a EQUITY

Eared
10

568. 249 , 39                 472,763.2€

568,249 39                 472,763.28

300]000. 00                  300,coo.00
0,00                    30,goo.00

300.000. 00                  330 ,000.00

868,249. 39                 802 ,763.28

4,602.90                            366.31

4.602.90                             366.31

872,852.29                  803,129.Gg

749`892.67                  539.8e7`22
122.959.62                   263.272.37

872,852.29                  803,129.59

872,85Z.29                  803,129.59



Eplscopal Chureli ln Nava|oland
Support & Exp®ns® by Claee

For the Four M®nthe Ended Aprll ®O, 2029

ECN

opeRAmwdr
AreeuNr

New MeiLlco                SE ^rlzotia                       Utah
ReELon                           Rc=lon                           ReElop

Support
Contributions
DFMS Apportiof`ment
DFMS Bishop Ofricc Gent
DFMS N&vejoland Trust Dist
Chcii Income
Rental hcome
Miscellaneous Revenue
Total Stlpport

Expense
Accoundng Services
Itsessment to TEC
Bank Fees
Clergy Development/Education
cormunicndofLs
Computer Expense
Confe"ccs & Scmibars
Convcoun.on
Dues & Mcfnberships
Employee Benoflts

Hedth Benefits
Life and Disability
Pnyroll Taxes
P€usion

Total Employee Benefits
Equipfnent Rental
beurmee
Liccmses & Fees
Meetings & Workshops
Payroll Service Fees
Pesfage
Printing
Repairs end Mainwhance
Salpies -ECIN
Subscriptions and PLiblic8tious
Supplic§
Telephone
TravcvLodging
U'ili'ics
Workcfs Camp
Cheii Expcns€s
Congregational S uf)port

Hedth Bencfits].
brsuncc.
Misoellaneous*
Payroll Texes-
Pcnsion,
Sdaries-
Supplies,
Workers Camp.

Total Congregational Support
T®tal E[pepee

[t)crease (Dccrca3e) ln Net ^8sets
from Normal OpemtlonB

Ii)ve9tmeht ]bcome

Resdde.ed Re€elpfty net of ^dDIIi
Restrlctcd Di8trlbutlon8
IDcreac O€€rca8e) ln Net A83et8
from Restrlct€d Activity

ncrcas€ Oecrca8e) Ifl Net Asoet9

S               I S7,636          S
116.667

88,889
5,761

2J30
664
205

372,152

11,514

3,000
486

97
4'054

414
1'600

158

742

I I,297
26

3.520
7'465

22jo8
257

5.422
96
43

899
351

409
2L7

1276
3.046

12,459
I.829
2238

601

149.138

223,014

19.947

293.496
023.477)

Cro,8l)

23]                                 11,772

7,669
250
307                                I.726

5287                               8.105
26,869                            49,591

80
7

40,469                          59,653
40.469                            S9.653

6.238

843
5348

39.550
58

63.809

TorAL

S                157,636
I 16,667
88.889
5,761
2.330

664
20S

I.276
3,046

12,459
I.829
2.238

60'

12.003

13,907
250

2.876
18,740

116.010

138

7

SIS.069

(40,469)                        (S9,653)                        (63.809)                          59,083

19J947

293.496
023,477)

@qul)

$             212.9cO         S              (40.469)        S              (59/is3)        S              (63t809)        $               49,049



Eplscopal Chureh ln NaveJoland
Statements of Assets, Liablljties and Net Assets

As of April 30, 2023 and 2022

QpeenNG-
AcOuut

S Cl,ange

ASSETS
Current Assets

Checking/Savings
Bank of America Checking

Seminay Travel
Restricted
Bank of America Checking -Other
Total Bank of America Checking

B ishops D iscretiomry Account
The Rev Michael Sells
The Rev Comelia Eaten
Bishops Discretionary Account - Other

Total Bishops Discretionary Account
Paypal Account
High Mountain Coding Account
Restricted Account
Zions Checking
Total Checking/S avings

Employee Advances
Total Current A§sets

Fixed Assets
Buildings
Funiture and Equipment
Land
Vehicles
Accumulated Depreciation
Total Fixed Assets

Other Assets
lnvesment with DFMS-Restricted

TOTAL ASSETS

LIABILITIES & NET ASSETS
Liabilities

Curent Liabilities
Accounts Payable

Accounts Payable
Other Current Liabilities

Funds Held for Others
Pension Payable
Total Chher Current Liabilities

Tctal airrent Liabilities

Net Assets
Fixed Assets
Pemanently Restricted Net Assets
Temp. Restricted Net Assets
Unrestricted Net Assets
CuITent Year Increase in Net Assets

Total Net Assets
TOTAL LIABILITIES & EQUITY

$                3,035
4,000

104.729
1 I I ,764

200
54,368
54.568

1'175

5'689
568,249

450
741'895

741.895

16,169,723

240#9
I,739247

256.573

(171,601)
18qu,181

346,900
$      19£22,976

$                4'488

210,689
25,655

236,344
240.832

18234'181

326.953
413.433

58,528
49,049

19,082,144

$       19.322,976

lL

$                 3,035          S
$                2'793

229,296
235,124

490

62,105

62'595
196

5.347
472,763

470
776.495

4.642
781,137

16,169,723

239.689
I,739247

256,573
(164.761)

18,240,471

300.000
$       19,321,608

S                   1'754

115,784

17.915

133,699
135,453

18,240,471

300,000
424,288
46,551

174,845

19,186'155

S       19,321,608

(123,360)

(490)
200

(7,737)
(8,027)

979
342

95,486

(20)
(34,600)
(4,642)

(39.242)

550

(6.840)
(6,290)

46'900
$                   1,368

$               2'734

94,905
7,740

102,645
105'379

S             (6290)
26'953

(10,855)
I I ,977

(125,796)
(104,011)

_S  .  ._I,Jag.I



The Episcopal  Church in Navajoland

Budget 2023

4001
4002

4002a
4004

****

4010

final  revision  03.30.23

draft 3

Income

Funds from Congregations

DFMS Apportionment

DFMS-trust funds

Contributions/Annual Appeal

Development Office

Bishop's Office funding

Cheii  Income

Other/Admin restricted
Total Income

Expenses: ECN Offlce

ZOZ1                    2022 2023

actual

10,000                40,000                    50,000  Includes shima

480,155             350,000                 350,000  increase of $16,667
7,284                  5,000                   10,000

120,860              216,127                  216,280  EDc fundraising

147,998  Development Office

355,334              267,000                 267,000  Presiding Bishop's office

5,154                10,000                               0  Mccune Grant  funds
20,625                           0                               0

999,412             888,127             1,041,278

Accounting services/Aud it

Assessment to TEC

Bank Fees

youth  Ministry

clergy Dev/Education

Communications

Computer Expense

Conferences & Seminars
Convocation

Credit Card Fees

Donor Management/Network for Good
Depreciation

Dues & Membership

Employee Benefits:

5151             Health  Benefits

5153            Pension

5155            Payroll Taxes

5295            Equipment Rental

General Convention

Hospitality

Insurance

Licenses &  Fees

Meetings & Workshops
Miscellaneous

Payroll Service Fees

Postage

Printing

Professional Fees

Property Taxes
Repairs & Maintenance

Salaries

Subscriptions/Publications

Supplies

Telephone/Internet
Travel/Lodging

Utilities

Workers Comp.

Cheii  Dev Shop

Total ECN/Bishop's Office Expense

11,318

4,000
1,171

0
2,080
4,926

412

300
84
30

21,109

75                      500

26,928                32,300
26,795                22,444

8,547                   8,700

1,762                   2,000

15,000                12,500

82                       500

26,235                30,200

3,476                  1,600
2,110                   2,000

3,142                  4,000
1,875

2,535                    2,552

5,084                  2,000
192,688             240,000

0
1,558                   1,000

10,737                10,000

21'023                50,000

2,733                  4,000
5,024                  3,500

5,361                             0

408,675               458,101

10,000

8,000
1,200

0  restricted account             $27,000
5,000

10,000  includes ZOOM,  newsletter, mailings

2,500
3,000  clergy conferences/CPG
5,000  Includes travel/hotel for visitors

100
3,000

500  Prov VllI

12,388

25,824

11,468

2,000  copier/scanner
15,000  restricted

0
85,000  includes vehicles/property/cyber liability

100
1,500  local meetings

0

3,500

1,000

1,000
0

2,600
5,000

266,992  includes shima/cheii  (3)

50  Red Book/LMng Church

1,500  office, paper products,coffee, water, etc
10,800
50,000

6,500  includes gas share w/SJM

4,000

0  High  Mountain Coding Acct

554522
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Subtotal ECN Surplus/Deficit

Congregation/Mission Support

Salaries

Health Benefits

Pension

Payroll Tax

Repair's & Maintenance

Vehicle  Repairs

Utilities

Worker`s Comp

Supplies

Total Congregation Expense

Net  Surplus/Deficit

Total Expense:

590,737               430,026                  486756

311,520              325,780

23,635                32,640

58,435                42,954
7 Sn6               7 ,gro4

401,584             409,278

189153                20,748

385,150  adjust for A Hubbard -$10,000

36,490  includes life/djsabilty

52,564  add A Mason $4,800

12,552  adjust pension A Hubbard -$3,000

810,259               867,379              1,041,278

Changes made in the last revision

adjust A Hubbard to 2 months (salary/pension -$13,000)

add $51,230 to Bishop's Fundraising for balanced budget

/+


